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Currently, competition at internal Printing Industry becomes more and more fierce. 
And some of printing companies are poorly managed. Informatization is the only way 
for survivable. ERP implementation can greatly enhance the management level, 
enhance their competitiveness, improve production efficiency, and increase profits by 
reducing production cost. However, there isn't ERP system fit to Printing Industry at 
internal market. Most of the printing enterprises are small and medium size in China 
and the production model is the Make to Order. Hence the traditional model of 
large-scale production mode ERP system is not suitable for internal printing 
companies.  
This dissertation research on ERP System under the mode of Project Management 
in Printing Industry, which is characterized mainly in the following areas:  
(1) Base on the Sales Order, to achieve enterprise-wide quality management. The 
process control is the most important think for business process. It can enhance the 
business process by enhance the management of human resources, physical resources 
and financial resources. 
(2) According to the actual state of the printing company, production process 
should be disturbed to some work centers. The performance appraisal should be 
changed. It should accord by the project management. 
(3) The concept of project management is added into the business process in 
printing company. 
(4) Providing the fast service to customer. Such as the printing plan, printing cost, 
order tracing and the notification of closing order.  
There are some innovations in this dissertation, please see the below listed: 
(1) Filemaker database platform is one of the B / S and C / S hybrid architecture 
platforms. It combines the advantages of two kinds of architecture; Filemaker has 
excellent cross-platform compatibility. And it's very suitable for Mac OSX. 
(2) The ERP system which is design by the project management model is suitable 
for the printing company. It’s different to the traditional ERP system. 
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